
9:30 – 9:40 am Welcome and Roll Call – Senator Sherman and Dr. 

Yvonne Goldsberry

9:40 - 10:00 am Status of legislation – Senator Sherman 

10:00 – 10:20 am Subcommittee Updates – Dr. Marie Ramas and Katie 

Robert

10:20-10:45 am SHA Publication Update – Jo Porter & Katie Robert

10:45-11:15 am Planning for SHIP – Jo Porter

11:15 – 11:30 am Public Comment – Senator Sherman





 Passionate about:
◦ Collaboration

◦ Integration

◦ Relationship-building

◦ Hearing and meeting identified needs

◦ Reduction of redundancies



 Rural Health

 CAH financial and operational improvements

 Quality Improvement

 Population Health Work

 EMS Work

 Previous work also included: 
◦ Teaching middle school health +

◦ Researcher +

◦ Personal Trainer +

◦ = Motivating the unmotivated



 While you were all working on the SHA…

 DPHS made a dedicated position to drive the SHA-SHIP 
process
◦ Link internal and external stakeholders

◦ Support accreditation if feasible



 Examine the data

 Ask hard questions – should we then can we 

 Listen to community voices

 Receive stakeholder input



 Data

 Resources

 DPHS Investment

 Community Investment

 General Alignment and Support



 Lofty goals with few resources and momentum

 Shock without drive



 Public Health Networks

 Block Grant Programs

 Additional Community Based Organizations (not 
already represented)

 Internal DPHS 

 Public Health Accreditation Board Standards



 Community Health Improvement Plans (CHIPs)

 SHIP and CHIPs should feed one another

 Engagement with networks needs to be high



 Resources to capitalize upon

 Staffing (usually) to drive programming

 Defined work plans



 Organizations can align their existing goals and work 
plans

 Clear communication to improve collaboration

 Engagement to accelerate outcomes



 Identifying support for initiatives

 Improving program impacts

 Aligning resources with external stakeholders



 Community Health Assessment – 2.1

 Community Health Improvement Plan – 2.2











 CT_SHA_Report_Final060520.pdf;

https://portal.ct.gov/-/media/Departments-and-Agencies/DPH/dph/state_health_planning/SHA-SHIP/HCT2025/CT_SHA_Report_Final060520.pdf;




 Alia Hayes, MPH – State Health Assessment – State 
Health Improvement Plan Manager

 Alia.v.hayes@dhhs.nh.gov

 603-271-8459 – Office

 603-731-9609 – Work Cell


